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With Autism? What Happens to Cute Little Kids 
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Picture of a cute baby
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 Picture of a cute kid
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Picture of a cute kid building a wall with building blocks
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Picture of a young girl smiling
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· They all become adults!!

(Shreek!)
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Then…What do we do?

Do we want this…?

OR This?
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Slide 9 Picture of young adults smiling
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Then what do we do?
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Do we want this?
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Picture of young people working in a cafeteria

Slide 13

Or this….
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Picture of young people working in a retail store
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So…

· What do we know about employment and individuals with Autism?
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· Labor Force Participation (ASD)

· Vast majority unemployed; or if working under employed (O’Brien and Daggett 2006; Schall et al 2006 )

· Estimated 50-75% unemployed (Howlin, Goode, Hutton, & Rutter, 2004; Hurlbutt & Chalmers, 2002; Mawhood, Howlin, & Rutter, 2000; National Organization on Disability, 2004)

· VR does not have resources nor program structure for long term solution(Cimera & Cowan 2009; Lawer et al 2009) 
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· Work Obstacles: Cognitive

· Impaired executive functioning (Landa & Goldberg, 2005; Lopez, Lincoln, & Ozonoff; 2005; McEvoy, Rogers, & Pennington; 1993; Twachtman-Cullen, 2000)

· Problems attention, motor planning, response shifting, & memory (Hume & Odom, 2007; Marks, Schrader, Longaker, & Levine, 2000; Müller et al., 2003; Patterson & Rafferty, 2001)

· Problem-solving & organization difficulties despite average or above intelligence (Barnhill, 2007) 
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· Work Obstacles: Communication

· Communication & social difficulties primary hindrance to job performance (Camerana & Sarigiani, 2009; Müller et al., 2003; Ruef & Turnbull, 2002; Sperry & Mezibov, 2005)

· Often lead to termination (Bolman 2008) 
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· Work Obstacles: Behavioral 

· Interfering behaviors create complicated issue & require behavior management strategies (Kemp & Carr, 1995)

· Behaviors may prevent work or lead to segregation (Smith, 1990)
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· What Makes Persons with Autism Good Workers?
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RSA DATA 

· FY2003-2005 suggest ASD unserved and underserved

· 1,141  or .55% were individuals with autism

· Additional 1,689 individuals with autism applied for services but were not successfully placed 
(Source: U.S. ED, OSERS, RSA, 2007)
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So…

· Where do we start to ensure movement towards achievement of real work for real pay?
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· What Leads to a Whole Life?

· No perfect way to a perfect life; but are ways to help get there

· Family & culture

· Appetite to grow

· Plan & supports 

· Many require more supports than those without disability
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· Life Skill Competency #1: Going to Work

· Real work for real pay during 


  school increases vocational 

           capacity and competence

·  Capitalize on positive attributes
 
         rather than deficits or problems

·  Project SEARCH replication in over 140 hospitals

·  Sheltered workshops & day activity centers are not the answer; opportunities are everywhere 
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Picture of a young person using technology with a friend or helper assisting
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A picture of a young man at work receiving instruction from a coworker or supervisor
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Picture of a young man at work
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Picture of young men in work attire beaming with pride at the camera 

Slide 29

Life Skill Competency #2: 
Living & Participating in Community

· Living in community apartment 

      
      small group home, or other  


    option is possible with the right 


 supports

· Students need experience to 


         learn how to participate in the 


  community

· More competence leads students closer to whole lives
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· Life  Skill Competency# 3: 
Getting Around Community

· Ability to navigate community 

· Take bus or pay friend for ride

· Walk around w/o getting lost

· Without training may get lost, run away, or make others nervous

· Learnable skills that need to be taught
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· Life Skill Competency #4: 
Financial Literacy

· Help in managing benefits & maximizing work incentives 

· Know what to do with  paycheck & how to use ATM

· Learn basic math skills & how to use calculator
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· Life Skill Competency #5:  Making Friends & Building Social Competence

· Socialization makes everyone more comfortable

· Segregation diminishes opportunities 

· Living, working, & participating in community increase opportunities to meet people, build networks, & develop friendships

· Need to learn when they 


       can do certain things & 



 n when they cannot
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· Life Skills Competencies Summary

· Employment in real work for real pay 

· Live & participate in the community

· Get around community 

· Financial literacy 

· Friendships

· Self esteem & fun
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Where these skills should be taught?
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Businesses

Picture of a young woman using a keyboard
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Shopping Malls

Picture of women  and men working
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Community  College 

Picture of students sitting on steps
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Buses

Picture of entrance to a bus
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Picture of Community Recreation Center
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· GOING TO WORK

· Promising Models and Service Delivery Practices
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· Picture of  a worker in a protective head covering

headProject Search Model Cincinnati Children’s Medical Hospital

(Contact: Erin Riehle,M.S.N.)
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· Project Search

Cincinnati Children's Hospital
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· Key Concepts

· Collaboration with business, education, rehabilitation (VR) and DD 

· Braided funding 

· Immersion and impact 

· Training in real work settings

· Low risk, low cost for business 

· Hiring students who are “good fit” 

· Goal of employment
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· Sample Jobs

· Specialty Equipment  (Isolettes)

· Pediatric Dental Clinic

· Clinical Sterilization

· ES Technician I
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· School Day: Business Based

8:00 Employability Skills 

9:00 Worksites

11:30 Lunch 

12:15 Worksites

2:00 Review, Plan,         
  Journaling

2:30 Depart
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Project Search Replication in Richmond, VA
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Picture of a water fall in front of a building
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· Picture of a  building with the sign
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Coronary Care Unit

Picture of a young man in protective hospital mask and gown pulling on gloves.PDuties:
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· Duties:
· Stock drawers and cabinets in  patient rooms
· Take out the laundry baskets
· Prepare rooms for the next patient
· Remove the needle boxes when they are full
· Make flow charts for each patient
· Stock lab trays
· Check refrigerator temperatures
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Picture of a medicine supply cart in hospital
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Dan:  Dietary and Nutrition
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Freezer Temperature log
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· Dan:  Dietary and Nutrition
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Picture of young man working in hospital cafeteria
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Duties:

· Refill soda syrup

· Break down boxes

· Stock water bottles and soda

· Wipe down tables

· Take trash to dumpster 
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Picture of young man wearing a white apron working in hospital cafeteria

Slide 59

Picture of young man putting boxes in trash dumpster
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· Sam: Materials Management
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· Sam: Materials Management

· Duties:

· Use computer board & wand

· Count the white labeled items 

· Pull materials from the stockroom

· Load his cart

· Deliver stock to assigned departments 
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Picture of young man working in pharmacy

Slide 63

Picture of young man stocking medical supply shelves 
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Picture of a young man in blue scrubs 
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· JK: Radiology
· Duties:

· Clean & sterilize X-ray cassettes

· Stock patient areas with linens

· Travel to Radiology, ER, and Outpatient Units to complete these duties
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Young man in blue scrubs working in the hospital X-ray
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Young man in blue scrubs working in the hospital x-ray
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Picture on the wall of two dogs with a sign that says

St Mary’s Pediatrics 
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· Alice:  Pediatrics

· Duties: 

· Make new patient packets 

· Stock supplies 

· Clean toys 

· Play with the children

· Deliver blankets, books and toys

· Make name signs for patient doors & printing pages to color

· Help the children with crafts 
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Picture of young woman wearing blue scrubs working in the hospital
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Picture of a young woman wearing blue scrubs writing on a clip board in a hospital setting
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Picture of a young woman wearing blue scrubs working in a pediatric hospital
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Young woman in blue scrubs working in front of a computer screen
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· Alice:  Pediatrics

· Each new patient in the Pediatric Unit gets a personalized sign for their room door

· Alice creates these signs using information she gathers from the children related to their interests
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Additional Promising 

Business Partners
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Listen to Randy Lewis
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· Walgreens

  19 Distribution Centers in USA..

· In Anderson SC and Windsor CT Walgreens has hired 100’s of individual with disabilities.

· Hire internal job coaches to provide supports both on the day and evening shifts

Slide 79
· Walgreens

· Over 7,000 retail stores!

· Pilot Program in Dallas Metro area to recruit and hire individuals with disabilities.

· Partnering with DARS!

· Other facts include:

· Recruiting on walgreensoutreach.com

· Offers internships with local school 

Slide 80
· Bank of America Card Center

· Formerly MBNA (purchased by BOA in 2005).

· Has hired over 400 individuals with Cognitive Disabilities in their Wilmington locations (Support Services)

· Also, have large number of employees with disabilities in Bangor, Maine. 

· Looking to expand their expertise in other BOA markets across US. 
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· Safeway

· Has hired over 10,000 individuals with disabilities

· Hired 530 new hires through VR in 2006.

· Created great partnerships with VR and Marriott Bridges program.

· Supports the use of external job coaches in the stores.
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· Lowes

· Looking to replicate the Walgreens model at their distribution centers.

· Visited Walgreens in Anderson, SC

· Lowes Regional Distribution Center in Jenkins township in Wilkes-Barre developed partnership with The ARC of Luzerne County.  

· As of 3/10 29 people have been hired and supported by outside agency job coaches 
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· AMC Theatres

· Working with Autism Society of America

· Creating a Pilot Program in Kansas City to hire individuals with Autism in their theatres

· Developing partnerships with local schools
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· Best Buy

· Total of over 140,000 Employees in 1,200 stores

· Exploring Walgreens model in their distribution centers (Looking for partners in the community)

· Has created a Disability Initiatives

· www.canyoubeyou.com
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· Marriott/Bridges

· Strong paid internships – placed over 2,700 students with over 900 employers

· Supported by Marriott Foundations

· Located in Atlanta, San Francisco, Chicago, Los Angeles, Metro Washington DC area
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Other companies to watch

AAFES
CVS
Sodexo

Wal Mart
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· Threats to Business Implementation of Hiring and Retaining Employees with Autism and Other Disabilities

Slide 88

Need to get access to persons with disabilities.  Where are they?

Need to know how to recruit effectively.  Who do we go see to find these people? Is a preferred vendor the best way?

Need to know best interviewing protocols.  How do we communicate with people who do not talk?
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Need to know how to use which accommodations.  Which supports do different people need and where do I get help?

Need to know how healthcare reform is going to apply to my employee practices.
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Need to know how to measure that what we are doing is successful.

Need to know where to get training to implement employer practices consistent with hiring persons with disabilities.
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What is Role of Family?
Picture of a smiling family
· Provide information on likes, dislikes, talents & support needs

· Identifying network to help locate work
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· Importance of Family support

· CRPs more effective achieving goals when presumed importance of families in educational service delivery (Epstein 1996, Pleet 2000, Wandry & Pleet 2003)

Paradigm shift from “parent involvement” to concept of shared responsibility through school, CRP, family & community
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· Common Challenges Families Face

· Understanding the role of adult service professionals

· Balancing expectations

· Available time and energy

· Understanding and gaining access to resources and services
Slide 94

· What is Role of Vocational Rehabilitation?

· Serve as a preferred vendor for brokering services

· Collaborate in employment development plans before, during, and after school exit 

· Provide practical information about services and funding to help make decisions

· Advise consumer on quality characteristics of VR services & community employment providers
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· Importance of VR Involvement 

· Help ensure seamless transition 

· Guidance, counseling 

· Provision of employment support services

· Bring expertise to table
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· VR Costs for Persons with ASD in 2006

· Costs higher than most other populations

· Cost per successfully employed person with ASD: $5,207

· Cost per successfully employed – all VR participants: $4,633
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· Examples of VR Expertise for Transition 

· Career guidance & counseling

· Designing functional vocational assessment

· Analyzing challenging behavior & developing plan

· Building employer partnerships & job development
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· Role of Community Rehabilitation Programs

· Provide individualized high quality employment services

· Assessments

· Job coaching 

· Supported employment

· ABA Intervention 
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· Expertise of CRP

· Conducting functional assessment

· Developing jobs

· Providing training & support at work experience or real job

· Collecting data & providing feedback on effectiveness of training
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· Common Challenges CRP Face

· Lack of referrals to services 

· Funding to hire & train support staff

· Few SE job coaches have experience with adults with ASD
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· Supported Employment

Wehman, P. et al. (2007). Real work for real pay.
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Picture of woman in business attire
Meaningful Competitive Employment

· Integrated Work Setting

· Employees are hired, supervised and paid by the business

· Employment benefits are  commensurate with non-disabled coworker
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· Supported Employment Improves 
Cognitive Performance Adults With Autism

· Effects SE on executive functions for 44 

· Avg length employment 30 mos

· Classified  2 groups SE & unemployed

·  Results voc rehab programs have beneficial impact upon cognitive performance 
Source:  Garcia-Villamisar, D; Hughes, C. 2007 Journal of Intellectual Disability Research, Volume 51, Number 2, pages 142–150
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Picture of a young woman dressed in a white apron
· Meet Kit
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· Functional Positives

· Walks and stands

· Hand use

· Uses body language to communicate

· Polite

· Performs task in sequence

· No financial obstacles

· Supportive family
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· Major Perceived Barriers

· Severe mental retardation

· Autism

· Limited communication skills

· Limited strength and endurance

· Unusual behaviors (rocks body, sucks fingers, flaps hands)

· Needs frequent prompting to stay on task

· Cannot distinguish between work supplies

· No functional reading

· Limited transportation options
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· Employer

Spaghetti Warehouse
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 Picture of Kit at work
· Kit at Work
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Picture of Robert

· Meet Robert
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Employer

Walmart 
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Vocational Challenges

· No previous work experience

· Echolalia

· Impulsive behavior

· Jerky body movements  

· Loud vocalizations

· Screams

· Easily distracted

· Overly attentive to food; likes to eat
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Vocational Strengths

· Supportive Family

· Transportation

· Desire to work

· Neat

· Knows how to get what he wants

· Reads & writes letters & numbers

· Communicates using  phrases

· Great physical abilities
Slide 113

Vocational Strengths

· Enjoys cleaning & organizing

· Enjoys completing puzzles & putting models together

· Likes to stay busy

· Follows directions

· Understands  consequences like restrictions on property, or time out
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Picture of a young man working with electronics and domestics

Employed at Local Retailer

· Job Created: Electronics & Domestics Departments

· 20 hrs week

· $7.10 / hr
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Electronics Department Tasks

· Restocking & organizing DVD & CD displays

· Removing displays from sales floor

· “Zoning” products on shelves

· Cleaning area
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Domestics Department Tasks

· “Zones” linens

· Repackages items

· Prices items

· Assists coworkers with projects
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Picture of Robert working
· Work Supports for Robert
· Job coach

· Behavior support plan

· Educating & training job site personnel
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Picture of person working and interacting with coworkers

Some Advantages of Work

· Meets new people

· Learns new tasks

· Uses strengths

· Gets pay check

· Pays taxes
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Picture of young man in work vest with a big smile
· Big smile for pay raise!
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Picture of a young man in a red shirt with a big smile

· Meet Jeffrey
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· Employer

· Kroger
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Picture of Jeffrey stocking 
Job Details

· Stocks merchandise 

· Stocks & sorts produce

· 30 hours per week

· $7.50 an hour

· Jeffrey
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Vocational Challenges

· Difficulty identifying the next step in a process & assessing work task completion

· Excessive tiredness and difficulty concentrating in the morning

Vocational Supports

· Checklist of tasks & processes 

· Altered work schedule to begin 2 hours later

· Job coach

· Great section manager
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· Customized
Self-Employment
· Griffin, C. & Hammis, D. 2003; ODEP 2005; Start Up USA 2010
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Picture of the door of a car with a sign that reads “Keep it Klean” with contact information 

· Sterilizes Towels
· Individual Training Account Purchases
· High-tech washer & dryer
· Car advertising panels 
· Business License
· Jeep Repair
· Total= $4,200 
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Picture of Ronnie and workers with thumbs up
Meet Ronnie - Owner: “Keep it Klean”
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Technology:

The 800 lb Gorilla in the Room
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Picture of a Tough 2g
Technology:

· Touch 2g

· Task reminder alarm linked to Calendar App

· Memo for Task Description

· Auditory Cues via Voice Memo

· Video Task Sequences

· GPS maps

· Games
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Smart Phones & iPod Touches

· Automated reminder alarms for routine daily activities

· Automated text messages/caregiver text messages

· Audio task-sequencing cues (Voice Memo)

· Photo sequences (uploaded from powerpoint)

· Video task-sequencing cues

· GPS for way-finding
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Picture of a man with a broom and a dust pan
Apple iPod Touch:  Example

· 34-year old man

· Autism

· Minimally verbal

· Lives with mother

· Alarm reminders and activity descriptions for each task change as day custodian at Hardee’s
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Example

· Why?

· Cues new task

· Reduces anxiety about shift from task-to-task

· Limits perseveration on any particular task

· Provides complete instructions (as needed) for each task
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· So…

· What do VR & CRPs need to know & be able to do to improve employment outcomes for individuals with ASD?
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Provide Individualized 
Person Centered Planning

· Focus on strengths & potential support needs

· Explore preferred mode of communication (signs, printed words, communication device)

· Understand meaning of behaviors 
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· Use Functional Approach to Assessment 

· Assess performance in variety work environments to determine strengths & supports

· Focus on & explore passions if present (Reframe areas of interests from obsessions & narrow fields of interest into passions)
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Understand Possible Challenges 
Obtaining & Maintaining Work

· Difficulty interacting

· Difficulty non-verbal communications

· Difficulty abstract thought (overly literal) 

· Resistant to change 

Source: IRI on Rehabilitation of Individuals with ASDs Dew & Alan, 2007
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· Understand How Unique Characteristics 
Impact Employment Choices & Supports

· Ex.: Difficulty communicating

· Look for work with few requirements or teach skills on job including coworkers

· Ex.: Behavioral challenges

· What to do: Locate setting that allows implementation of plan
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· Know How to Translate & Present
Characteristics as Strengths

· Example: Difficulty handling change= 

Strength arriving on time, adhering to schedule 

· Example: Rituals & compulsions =

Strength pays great attention to details
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· Know How to Network & Build 
Employer Relationships

· View employer as customer

·  Market to serve employers’ needs

· Consider Business Advisory Committee to assist all (VR and CRPs)

· Sponsor events to give back to community while providing education at same time
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· Know How to Develop Jobs

· Tap in to hidden market

· Learn to listen for business needs and find ways to help via job carving etc.

· Analyze work with eye for capitalizing on strengths &  providing supports
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·  Implement Best Clinical 
Practice Guidelines 

· On-the-job training

· Work place modifications

· Long-term support
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· Support Individuals with ASD & Families

Understand what they need to help move towards & achieve independence
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To Achieve Independence
· Effective transition programs; including meaningful post transition options

· Adequately trained staff (CRP, VR and more)

· Life long learning hierarchy (does not stop when the bus stops coming)
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 Achieve Independence (cont)
· Access to integration, transportation, housing

· Access to individualized flexible supports

· Funding

· Societal awareness & acceptance

· Coordination of adult service systems

· Awareness of quality services

