JARC AND NEW FREEDOM SIDE BY SIDE

	JARC PURPOSE
	NEW FREEDOM (NF) PURPOSE

	For public transportation projects for access to jobs and reverse commute purposes.
A job access project is one that transports welfare recipients and eligible low-income individuals to and from jobs and activities related to employment.

A reverse commute project is one that takes individuals from urbanized (cities/downtown areas) and non-urbanized areas to suburban employers.  The federal statute has no reference to welfare or income status associated with reverse commute projects; therefore these projects are open to a rider of any income level.


	For public transportation projects that provide new public transportation services and public transportation alternatives beyond those currently required by the Americans with Disabilities Act of 1990 (ADA) (ADA minimums attached) that assist individuals with disabilities with transportation.

	JARC ELIGIBLE RECIPIENTS
	NF ELIGIBLE RECIPIENTS

	Local governmental authorities, private nonprofit organizations, operators of public transportation services and private for-profit operators of public transportation services. 
	Local governmental authorities, private nonprofit organizations, operators of public transportation services and private for-profit operators of public transportation services. 

	JARC ELIGIBLE ACTIVITIES
	NF ELIGIBLE ACTIVITIES

	 Job access projects include:

♦  financing the eligible costs of projects that provide public transportation services targeted to welfare recipients and eligible low-income individuals;

♦   promoting public transportation use by low-income workers, including the use of public transportation by workers with nontraditional work schedules; 

♦   promoting the use of employer-provided transportation, including the transit pass benefit program under Section 132 of the Internal Revenue Code of 1986 (attached);

♦   supporting mobility management and coordination programs among public transportation providers and other human service agencies providing employment or employment-related transportation services; 

♦ otherwise facilitating or providing transportation for employment or employment-related purposes by welfare recipients and low income persons.

Reverse commute projects include:

♦   subsidizing the costs associated with adding reverse commute bus, train, carpool, van routes, or service from urbanized areas and other than urbanized areas to suburban workplaces;

♦   subsidizing the purchase or lease by a nonprofit organization or public agency of a van or bus dedicated to shuttling employees from their residences to a suburban workplace; 

♦  supporting mobility management and coordination programs among public transportation providers and other human service agencies providing employment or employment-related transportation services; 
♦ otherwise facilitating or providing public transportation services to suburban employment opportunities.


	NEW public transportation SERVICE PROJECTS, “beyond ADA”, include:

♦ providing paratransit services beyond minimum requirements (3/4 mile to either side of a fixed route) for a transit provider operating fixed route service;
♦ making accessibility improvements to existing transit and intermodal stations not designated as key stations; for example, adding an elevator or ramps, detectable warnings, improving signage;

♦ building an accessible path to a bus stop that is currently inaccessible, including curbcuts, sidewalks, pedestrian signals or other accessible features;

♦ implementing technology improvements that enhance accessibility for persons with disabilities; 

♦ implementing "same day" paratransit services; 

♦ facilitating or providing transportation services beyond ADA requirements, including transportation to and from employment and employment-related destinations.

NEW public TRANSPORTATION ALTERNATIVES, "beyond ADA", include:

♦ purchasing vehicles and supporting accessible taxi, ride-sharing, and vanpooling programs;

♦ supporting voucher programs for transportation services offered by human service providers;

♦ supporting volunteer driver and aide programs;

♦ acquiring transportation services by a contract, lease, or other arrangement; 

♦ supporting mobility management and coordination programs among public transportation providers and other human service agencies providing transportation;

♦ new feeder service (transit service that provides access) to commuter rail, commuter bus, intercity rail and intercity bus stations, for which complementary paratransit service is not required under the ADA;

♦ new training programs for individual users on awareness, knowledge, and skills of public and alternative transportation options available in their communities. This includes travel instruction and travel training services; 

♦ facilitating or providing new transportation services for persons with disabilities, including transportation to and from employment and employment-related destinations.



	FTA PROPOSED JARC PERFORMANCE MEASURES
	FTA PROPOSED NF PERFORMANCE MEASURES

	(1) Increase in access to jobs related to geographic coverage and/or service times that impact the availability of transportation services for low income individuals as a

result of the JARC projects implemented in the current reporting year.

(2) Number of rides provided for low income individuals as a result of the JARC projects implemented in the current reporting year.

	(1) Increases or enhancements related to geographic coverage, service quality and/or service times that impact availability of transportation services for individuals with disabilities as a result of the New Freedom projects implemented in the current reporting year.

(2) Additions or changes to environmental infrastructure (e.g., transportation facilities, side walks, etc), technology, vehicles that impact availability of transportation services as a result of the New Freedom projects implemented in the current reporting year.

(3) Number of rides provided for individuals with disabilities as a result of the New Freedom projects implemented in the current reporting year.


	JARC RELATIONSHIP TO COORDINATED PLAN
	NF RELATIONSHIP TO COORDINATED PLAN

	(1) Projects submitted in response to the department’s call for projects must be derived from a locally developed, coordinated public transit-human service transportation plan.  The plan must be developed through a process that includes representatives of public, private, and nonprofit transportation and human service providers and participation by the public.

(2) The commission supports the development of regional service plans that respond to the department's charge in Transportation Code, §461.004 to identify:


(A) overlaps and gaps in the provision of public transportation services, including services that could be more effectively provided by existing, privately funded transportation resources;


(B) underused equipment owned by public transportation providers; and


(C) inefficiencies in the provision of public transportation services by any public transportation provider.

(3) The commission anticipates that the regional service planning process will be used to meet the requirements of the local coordinated planning process. described in paragraph (1) of this subsection. 
 Regions interested in participating in the JARC program shall develop and prioritize Section 5316 projects in response to the employment transportation deficiencies identified in the regional planning process and documented in the plan.


	(1) Projects submitted in response to the department’s call for projects must be derived from a locally developed, coordinated public transit-human service transportation plan.  The plan must be developed through a process that includes representatives of public, private, and nonprofit transportation and human service providers and participation by the public.

(2) The commission supports the development of regional service plans that respond to the department's charge in Transportation Code, §461.004 to identify:


(A) overlaps and gaps in the provision of public transportation services including services that could be more effectively provided by existing, privately funded transportation resources;


(B) underused equipment owned by public transportation providers; and


(C) inefficiencies in the provision of public transportation services by any public transportation provider.

(3) The commission anticipates that the regional service planning process will be used to meet the requirements of the local coordinated planning process defined in paragraph (1) of this subsection.  
Regions interested in participating in the NF program shall develop and prioritize Section 5317 projects in response to the opportunities to improve transportation for persons with disabilities uncovered in the regional planning process and documented in the plan.



	JARC PROJECT EXAMPLES
	NF PROJECT EXAMPLES

	The local workforce board has identified 3 new businesses moving to the community that will primarily be hiring former and current welfare recipients. There is currently no transit service for the area of town where the new businesses will be locating. The transit agency meets with workforce staff and the new businesses to determine the appropriate time for a possible route or shuttle service. During the meeting it is determined that the best way to meet the needs of the targeted passengers and businesses is to set up van pools to serve the shift needs of the new businesses. JARC funding has been identified for this project.
	The regional planning process during a targeted public meeting identified a need within the disability community for door-through-door service. The current transit provider currently only provides door-to-door service. The transit agency agreed to provide the door thorough door service to assist with increasing ridership of persons with disabilities. New Freedom funding has been identified for this project. 
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